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Who are we and how can
we help you?
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What is Collaboration?
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Collaboration is..

N A -aperative arrangement in which

two or more parties (which may or may
not have any previous relationship)
work Jointly towar
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Ever considered It?
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Mindset 1

i O0v e genatoraa
collaboration, but |

donot K now
col |l abor at e
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Mindset 2

A know all about
collaboration, | want
to do it, and | know
who | want to do it
wi t ho
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Mindset 3

n | under st ar
collaboration, but |
donot Know \
collaborate on or who

t o coll abor ¢
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Why Collaborate?
What 60s 1 n 1t
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| want to compete
not collaborate!
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How are
you staying
ahead of
the rest?

What O0s
edge?
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COMPETITIVE

ADVANTAGE

CREATING AND SUSTAINING
SUPERIOR PERFORMANCE

Michael E.

Porter
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