
Collaboration to Win in Offshore Energy

Sharron Ganther BSc MSc DIC

Renewables Co-ordinator



COASTLINE SURVEYS LIMITED

MARINE SURVEY SPECIALISTS

HYDROGRAPHIC GEOPHYSICAL

ENVIRONMENTAL  GEOTECHNICAL

Small Company ςBig Opportunity?



Renewables Supply Chain



Renewables Supply Chain

ά....developersare adopting a very conservative
approach, only interfacing with large EPC
contractors, thereby cutting out all the smaller
contractors and accessto their collectivelylarge
andskilledworkforce......έ
BusinessManager,OffshoreEngineering



On what level do we need to collaborate?

V Local

V Regional

V National

V European
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Pi (e)

http://en.wikipedia.org/wiki/File:Chickenpie1.JPG
http://en.wikipedia.org/wiki/File:Mum's_lemon_meringue_pie_slice.jpg
http://en.wikipedia.org/wiki/File:Matheon2.jpg


Small Company Response



Small Company Response

Collaboration & Partnerships


